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EXECUTIVE SUMMARY
The COMHOM Application Template is designed to facilitate the application process for entities seeking to participate in the COMHOM project, which focuses on advancing digitalisation and data integration within homelessness service organisations. The template provides a comprehensive framework for applicants to outline their administrative data, self-assessment of digital maturity, proposed implementation plan, and risk assessment. Furthermore, it includes sections dedicated to ethical considerations and data protection compliance in alignment with the European Social Fund Plus (ESF+) guidelines. The application aims to foster digitalisation, data integration, and effective monitoring and evaluation processes across service providers while ensuring compliance with GDPR and other relevant regulations. The document also specifies eligible costs and provides detailed guidance on budget allocation, including personnel, subcontracting, travel, and purchase costs, emphasising the importance of capacity-building activities and the deployment of digital tools. 

GLOSSARY 
API – Application Programming Interface 
Capacity-Building – Activities aimed at improving the skills and capabilities of personnel within organisations. 
CRM – Customer Relationship Management 
Data Integration – The process of combining data from different sources to provide a unified view. 
Digital Literacy – The ability to effectively use digital tools and technologies. 
Digital Transformation – The integration of digital technology in all areas of an organisation, fundamentally changing how it operates and delivers value to stakeholders. 
DMA – Digital Maturity Assessment 
DPIA – Data Protection Impact Assessment 
DPO – Data Protection Officer 
ERP – Enterprise Resource Planning 
ETHOS – European Typology of Homelessness and Housing Exclusion 
ESF+ – European Social Fund Plus 
GDPR – General Data Protection Regulation 
ICT – Information and Communication Technology 
KPI – Key Performance Indicator 
M&E – Monitoring and Evaluation 
SDK – Software Development Kit 
Self-Assessment – A process of evaluating the current state of digitalisation and operational capacity. 
CHECKLIST 

	
	YES
	NO

	The applicants are fully eligible in accordance with the criteria set out in the call for proposals 
	
	

	The submission is complete and duly signed  
	
	

	PART 1 - Administrative data 
	
	

	PART 2 - Self-Assessment and Digital Maturity 
	
	

	PART 3 - Implementation 
	
	

	PART 4 - Ethics and compliance documentation 
	
	



The applicant is the sole responsible for the correctness of the information relating to his/her own organisation. Each applicant remains responsible for the correctness of the information related to him and declared above. Applicants must also ensure that there are no conflicts of interest that could affect the impartiality of the project implementation or the use of funds.

	Name
	Place, Date
	Signature

	
	
	



PART 1: ADMINISTRATIVE DATA SHEET

[bookmark: _Toc199488331]GENERAL INFORMATION
 
	Participating Organisation Legal Name 

	  


  
	Short Name 
	  

	Address of the organisation 
	  

	Town 
	  

	Postcode 
	  

	Country 
	  

	Webpage 
	  

	Year of foundation 
	  

	VAT number 
	  

	Legal Status 
	  

	Organisation email address 
	 



MAIN CONTACT PERSON / PERSON IN CHARGE OF THE PROPOSAL 
	Title (Mr, Mrs, Dr.) 
	  

	Gender 
	  

	First name 
	  

	Last name 
	  

	Email Address 
	  

	Position in the organisation 
	  

	Department 
	  

	Phone Number 
	  



OTHER CONTACT PERSONS 
	First name 

	Last name 
	Position 
	Email  
Address 
	Phone number 

	  
	  
	  
	   
	  

	  
	  
	  
	   
	  

	  
	  
	  
	   
	  

	  
	  
	  
	   
	 





PART 2: SELF-ASSESSMENT AND DIGITAL MATURITY

[bookmark: _Toc199488333]SELF-ASSESSMENT 

Filling instructions: 
· For each question with multiple options, please highlight in green the option(s) you choose. Example: ☐ Yes  ☐ No
· You may expand the tables or text boxes as needed to fit your full response.
· Please ensure all questions are answered.
 
[bookmark: _Toc199488334]ORGANISATION INFORMATION
 

	Question
	Response

	1. What year was your organisation founded? (date)
	                                                  

	2. Organisation types of funding (You can select more than one):
	☐ Private   ☐ Public   ☐ EU   ☐ Mix Public and Private

	3. Does your organisation have any partnerships with public entities or municipalities? (Entities where the ownership and/or control is shared between the public sector and the private sector)
	☐ Yes   ☐ No

	4. Does your organisation belong to a network (a group of organisations, institutions, or individuals that collaborate, share resources, and work together towards combatting homelessness)?
	☐ Yes   ☐ No

	5. If you replied “yes”, what is the name of your network?
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	Question
	Response

	6. Which type of services do you provide?
	☐ Residential centers   ☐ Shelters  
☐ Housing-led initiatives   ☐ Long-term housing solutions

	7. Which ETHOS categories does your organisation focus on? (text field)
	                                                  

	8. How many service places do you provide per day? (numeric field)
	                                                  

	9. How many individuals does your organisation serve annually? (numeric field)
	                                                  

	10. How many workers are employed in your organisation? (numeric field)
	                                                  

	11. How many volunteers are employed in your organisation? (numeric field)
	                                                  

	12. What is the staff-to-service user ratio in your organisation? (numeric field)
	                                                  



 

[bookmark: _Toc199488336]DIGITALISATION + M&E MATURITY LEVEL REQUIREMENTS 
 

	Question
	Response

	1. Do you collect standardized, measurable, and comparable variables or indicators over time?
	☐ Yes   ☐ No   ☐ Partially




Which variables related to your beneficiaries do you currently collect? Below is a table with a list of variables that your organisation may already be collecting. Please indicate Yes (Y) or No (N) next to each variable.  
 
	Point of data collection
	Dimensions
	Variables
	Applicant currently collects this indicator (Y/N)

	 
 
Entry variables 
	Sociodemographic characteristics
	Gender 
	 

	
	
	Ethnicity 
	 

	
	
	Date of birth 
	 

	
	
	Nationality 
	 

	
	
	Registered as resident (yes/no) 
	 

	
	
	Residence permit 
	 

	
	
	Health card in force 
	 

	
	
	Marital status 
	 

	
	
	Number of children 
	 

	
	Service Data
	Type of support demanded 
	 

	
	
	Type of accommodation service 
	 

	
	
	Type of services accessed 
	 

	
	
	Length of stay 
	 

	
	
	Intervention pathway 
	 

	
	
	Intervention objectives 
	 

	
	Housing trajectory
	Previous accommodation before service (ETHOS) 
	 

	
	
	Roofless situation 
	 

	
	
	Number of days roofless 
	 

	
	
	First age homelessness 
	 

	
	Economic status
Social Protection & Benefits
	Income amount 
	 

	
	
	Source of income 
	 

	
	
	Type of benefit received 
	 

	
	
	Other services received from public social services  
	 

	
	Social networks & community integration
	Informal support network 
	 

	
	
	Family relationships 
	 

	
	
	Participation in activities 
	 

	
	
	Community engagement 
	 

	
	
	Occupational activities 
	 

	
	
	Leisure activities  
	 

	
	
	Loneliness Self perception 
	 

	
	Training & Employment
	Employment status 
	 

	
	
	Level of education 
	 

	
	
	Digital literacy  
	 

	
	
	Job skills 
	 

	
	
	Workshop participation 
	 

	
	Health
	Self-perceived health (1–5) 
	 

	
	
	Health card in force 
	 

	
	
	Physical health diagnosis 
	 

	
	
	Treatment 
	 

	
	
	Treatment adherence 
	 

	
	
	Mental health 
	 

	
	
	Mental health diagnosis 
	 

	
	
	Dependency Law 
	 

	
	
	Degree score 
	 

	
	Health: Addictions
	Substance use 
	 

	
	
	Addiction Type(s) 
	 

	
	
	Treatment 
	 

	
	
	Therapeutic engagement 
	 

	
	
	Therapeutic groups 
	 

	
	
	Individual sessions 
	 

	
	
	Relapses 
	 

	Exit variables 
	Service Data
	Satisfaction with services accessed 
	 

	
	
	Total length of stay 
	 

	
	
	Completed intervention pathway 
	 

	
	
	Objectives achievement 
	 

	
	Housing status
	Accommodation situation (ETHOS) 
	 

	
	Economic status
Social Protection & Benefits
	Income amount 
	 

	
	
	Source of income 
	 

	
	
	Continuity with external services or referrals 
	 

	
	
	Residence permit achieved 
	 

	
	Social networks & community integration
	Informal support network 
	 

	
	
	Community engagement 
	 

	
	
	Loneliness Self perception 
	 

	
	Training & Employment
	Employment status 
	 

	
	
	Qualification obtained 
	 

	
	Health
	Self-perceived health (1–5) 
	 

	
	
	Treatment adherence 
	 




	Question
	Response

	2. Do you miss any other variables in the former box? If yes, please specify (text field): 
	      


                                            

	3. What key performance indicators (KPIs) does your organisation currently monitor? (Provide 10 examples)
	1.
2.
3.
4.
5.
6
7.
8.
9.
10.                                       

	4. What challenges does your organisation face in monitoring and evaluation?
	☐ Lack of resources   ☐ Lack of training   
☐ Outdated systems   
☐ Other: ____________

	5. How are you currently collecting data? (text field)
	

	6. Do you have a data collection software?
	☐ Yes   ☐ No   ☐ In development

	7. Is your current software able to analyse data?
	☐ Yes   ☐ No   ☐ Partially

	8. Do you have an expert in digitalisation, data analysis or research?
	☐ Yes   ☐ No   ☐ Outsourced

	9. Does your current software have integrated technical assistance?
	☐ Yes   ☐ No   ☐ Available upon request

	10. Is your current software cloud-based?
	☐ Yes   ☐ No   ☐ Planned

	11. Can your software be adapted to collect and monitor new variables?
	☐ Yes   ☐ No   ☐ With technical support

	12. What are the key barriers preventing further digitalisation within your organisation? (text field)
	

	13. Are there any plans in place to enhance digital transformation?
	☐ Yes   ☐ No   ☐ Under development
Explanation: ________________________________

	14. What digital tools are currently in use within your organisation?
	☐ Excel   ☐ Cloud-based management systems   ☐ Custom-built software   
☐ Other: ____________
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	Question
	Response

	1. Describe your experience (if any) in managing and coordinating similar projects (text field)
	                                                  

	2. Describe your experience (if any) in managing and coordinating projects across entities (text field)
	                                                  

	3. Provide examples of past projects, initiatives, activities that your organisation has implemented (text field). 
	                                                  

	4. Provide a brief CV of the staff members who will be involved in the project implementation. At least two must be proficient in English, as it will be the language of communication throughout the project (text field).
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	Question
	Response

	1. What challenges do you anticipate in joining the project?
	                                                  



 
What risks do you foresee during the implementation of the project? (Please fill out the table below with three potential risks) 
 
	Risk Identification
	Risk Assessment
	Risk Response

	Risk Description & Details
	Likelihood *
	Impact **
	Risk Level (L*I) ***
	Risk Response Strategy ***
	Response Action Details

	  1.
	  
	  
	  
	 
	  

	  2.
	  
	  
	  
	 
	  

	  3.
	  
	  
	  
	 
	  


 
*Likelihood: A numeric value denoting the estimate of the probability that the risk will occur. The possible values are: 5=Very high 4=High 3=Medium 2=Low 1=Very low 
**Impact: A numeric value denoting the severity of the impact of the risk (should it occur). The possible values are: 5=Very high 4=High 3=Medium 2=Low 1=Very low 
***Risk Level: The risk level is the product of the likelihood and impact (RL=L*I). 
****Risk Response Strategy: The available strategies to deal with the identified risks are: 1. Avoid: risk avoidance, working the project or project plan around those conditions or activities which introduce the risk; 2.Reduce: risk mitigation or reduction through the proactive implementation of risk reduction activities; 3.Accept: acceptance of the risk. In this cases, contingency plans can also be defined in case the risk occurs; 4.Transfer/Share: transfer or share a risk with other entities, e.g. through insurances, sub-contracting etc. 


[bookmark: _Toc199488339]DIGITAL MATURITY QUESTIONNAIRE 

Readapted by the COMHOM team under CCBY4.0 license. Source: Kalpaka, A., Digital Maturity Assessment (DMA) Framework and Questionnaires for SMEs/PSOs: A guidance document for EDIHs, European Commission, 2023, JRC133234. 
Filling instructions: 
· Only answer the questions in the tables. 
· For each question, please mark an "X" in the box for either Yes or No. Example: [X] Yes 
· Please ensure all questions are answered.

[bookmark: _Toc199488340]DIGITAL STRATEGY AND INVESTMENTS
  
1. In which of the following ways is your organisation prepared for (more) digitalisation? 

1.1 Financial resources (own funds, grants, loans) are identified to secure digitalisation projects during at least the following two years  

	 
	Yes 
	No 

	Do you have a clear plan for how you will pay for your digital projects for the next couple of years? 
	[ ] 
	[ ] 

	Have you already set aside money, applied for grants, or secured loans specifically for these projects? 
	[ ] 
	[ ] 

	Have specific budgets been allocated for digital initiatives? 
	[ ] 
	[ ] 

	Have funding applications been approved or are they highly likely to be approved? 
	[ ] 
	[ ] 

	Is there a clear understanding of the costs involved in your planned digitalisation projects? 
	[ ] 
	[ ] 


 
1.2 ICT infrastructures are ready to support digitalisation plans 

	 
	Yes 
	No 

	Is your current technology setup (computers, software, internet, networks, data storage) capable of handling the demands of your planned digital projects? 
	[ ] 
	[ ] 

	Can your current systems handle increased data and usage? 
	[ ] 
	[ ] 

	Do you need to upgrade or replace any hardware or software to support your digital plans? 
	[ ] 
	[ ] 

	Is your network infrastructure reliable and fast enough? 
	[ ] 
	[ ] 

	Are your data storage capabilities sufficient? 
	[ ] 
	[ ] 


 
1.3 ICT specialists are employed/sub-contracted (or hiring/subcontracting needs have been identified) 

	 
	Yes 
	No 

	Do you have the staff with the necessary technical skills to carry out your digital projects? This could be your own employees, external contractors you have already hired, or a clear plan to hire or contract the specialists you'll need. 
	[ ] 
	[ ] 

	Do you have hired staff with skills in areas like software development, data analysis, cybersecurity, etc.? 
	[ ] 
	[ ] 

	Have you already hired or signed contracts with external experts? 
	[ ] 
	[ ] 

	If not, have you clearly defined the roles you need and started the hiring or subcontracting process? 
	[ ] 
	[ ] 


 
1.4 Organisational units’/departments’ management and their staff are prepared and ready to support digitalisation plans 

	 
	Yes 
	No 

	Are the leaders and employees in all parts of your organisation aware of and supportive of the move towards more digital ways of working? Are they willing and able to adapt to new digital tools and processes? 
	[ ] 
	[ ] 

	Have managers been informed and are they on board with the digital strategy? 
	[ ] 
	[ ] 

	Have staff members been informed about the upcoming changes? 
	[ ] 
	[ ] 

	Are there plans for training and support to help staff adapt to new digital tools and processes? 
	[ ] 
	[ ] 

	Is there a general positive attitude towards digitalisation within the organisation? 
	[ ] 
	[ ] 


 
1.5 Internal and external operational processes, including offline services, can be adapted/modernised if required by digitalisation 

	 
	Yes 
	No 

	Are your current ways of working (both within the organisation and how you interact with the outside world, including any physical services you offer) flexible enough to be changed or updated to fit with new digital solutions? 
	[ ]
	[ ]

	Are your current processes documented and understood? 
	[ ]
	[ ]

	Is there a willingness and ability to change existing workflows to take advantage of digital tools? 
	[ ]
	[ ]

	Can your offline services be integrated or adapted to work with digital platforms? 
	[ ]
	[ ]

	Are there any significant roadblocks or rigid processes that would prevent you from modernising? 
	[ ]
	[ ]
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2. Which of the following digital technologies and solutions are already used by your organisation? 

2.1 Digital tools for the management of internal operations (administrative, structural, organisational processes)
 
	 
	Yes 
	No 

	Managing documents electronically: Instead of paper files, are documents stored and shared on computers? 
	[ ] 
	[ ] 

	Planning and scheduling: Do you use software to manage staff schedules, projects, or resources? 
	[ ] 
	[ ] 

	Communication within the organisation: Do you use email, internal messaging systems, or shared online calendars? 
	[ ] 
	[ ] 

	Basic office tasks: Do you use software for word processing, spreadsheets, or presentations? 
	[ ] 
	[ ] 


 
2.2 Connectivity infrastructure (e.g. high speed (fibre) Internet, cloud computing services, remote access to office systems) 
 
	 
	Yes 
	No 

	Fast internet: Does your organisation have a reliable and fast internet connection, possibly using fiber optic cables? 
	[ ] 
	[ ] 

	Cloud services: Does your organisation use online services to store data (like documents or emails), run software, or access computing power (like Google Drive, Dropbox, Microsoft 365, or other similar services)? 
	[ ] 
	[ ] 

	Working from outside the office: Can staff access the organisation's computer systems and files from home or other locations 
	[ ] 
	[ ] 


 
2.3 Web-based forms or forums to communicate with your stakeholders (e.g. homeless people) 

	 
	Yes 
	No 

	Online application forms: Do you have forms on your website that people can fill out to request help or services? 
	[ ] 
	[ ] 

	Online surveys: Do you use online surveys to gather feedback from stakeholders? 
	[ ] 
	[ ] 

	Online discussion boards: Do you have a place on your website where stakeholders can ask questions or discuss topics with your organisation or each other? 
	[ ] 
	[ ] 


 

2.4 Live chats, social networks and/or chatbots to communicate with your stakeholders (e.g. homeless people) 
	 
	Yes 
	No 

	Live chat on your website: Do you have a feature on your website where people can type messages and get immediate responses from someone in your organisation? 
	[ ] 
	[ ] 

	Social media presence: Does your organisation use platforms like Facebook, Twitter, Instagram, etc., to communicate with stakeholders? 
	[ ] 
	[ ] 

	Chatbots: Do you have automated programs (chatbots) on your website or social media that can answer common questions from stakeholders? 
	[ ] 
	[ ] 


 
2.5 Remote collaboration tools (e.g. teleworking platform, videoconferencing, virtual learning, service-specific platforms and tools) 

	 
	Yes 
	No 

	Video calls: Do you use platforms like Zoom, Google Meet, or Microsoft Teams for meetings or to connect with stakeholders remotely? 
	[ ] 
	[ ] 

	Online platforms for remote work: Do you use systems that allow staff to work from home or other locations and still access necessary files and collaborate on projects? 
	[ ] 
	[ ] 

	Online training or learning platforms: Do you use online systems to provide training or educational resources? 
	[ ] 
	[ ] 

	Platforms specifically designed for your services: Do you use any specialized online tools to deliver your services remotely? 
 
	[ ] 
	[ ] 


 
2.6 Information Management Systems (e.g. Enterprise Resources Planning, Customer Relationship Management) 

	 
	Yes 
	No 

	Do you have an ERP (Enterprise Resources Planning)? A system that integrates various business processes like finance, human resources, and supply chain management into one system.  
	[ ] 
	[ ] 

	Do you have a CRM (Customer Relationship Management)? A system used to manage interactions and relationships with customers or stakeholders, tracking their information and interactions. 
	[ ] 
	[ ] 

	Other specialized databases or systems: Do you use any other specific software to manage large amounts of data related to your work? 
	[ ] 
	[ ] 


 
2.7 Tools for digital public services (online interaction with stakeholders and/or businesses, online service delivery) 

	 
	Yes 
	No 

	Online portals: Do you have a website where stakeholders can log in to access services or information? 
	[ ] 
	[ ] 

	Online applications for services: Can people apply for your services through your website? 
	[ ] 
	[ ] 

	Online payments or transactions: Can people make payments or complete transactions with your organisation online? 
	[ ] 
	[ ] 

	Digital platforms for service delivery: Do you use any online platforms to directly provide your services (e.g., online counseling, virtual workshops)? 
	[ ] 
	[ ] 


 
3. Which of the following advanced digital technologies are already used by your organisation? Please choose all options that apply using the provided scale. 
 
3.1 Artificial Intelligence (e.g. Machine learning, Deep learning; Expert and Rule based systems; Cognitive computing, predictive analytics; Robotic process automation; Natural Language Processing, Text Mining, Computer Vision) 

	 
	Yes 
	No 

	For Artificial Intelligence, consider if you currently use any of the listed technologies to enhance your online services or interactions. For example, do you use chatbots on your website (Natural Language Processing), or tools that predict service needs based on data (Machine learning, Predictive analytics) within your online portals or service delivery platforms? 
	[ ] 
	[ ] 


 
3.2 Communication Technologies (e.g. 5G Networks and Handheld Devices; Software Defined Networks) 

	 
	Yes 
	No 

	Does your organisation use communication technologies, including mobile devices such as smartphones, tablets, and laptops that rely on wireless networks? 
	[ ] 
	[ ] 


 
3.3 Computing Infrastructures (e.g. High-Performance Computing; Cloud Computing; Edge Computing) 

	 
	Yes 
	No 

	Online portals: Does your organisation utilize cloud services (like AWS, Azure, Google Cloud) to host a website with login capabilities for stakeholders? 
	[ ] 
	[ ] 

	Online applications for services: Are online application forms hosted on cloud platforms for scalability and accessibility? 
	[ ] 
	[ ] 

	Online payments or transactions: Do you use cloud-based payment processors for donations or service fees? 
	[ ] 
	[ ] 

	Digital platforms for service delivery: Are your online counseling sessions or virtual workshops conducted using cloud-based video conferencing or learning management systems? 
	[ ] 
	[ ] 


 
3.4 Digital Identity and Security (e.g. Firewall and Protocols; Antivirus and Vulnerability Scanners; Biometric Screening; Cloud-oriented Cybersecurity; Advanced User Analytics; Mobile ID; Digital Identity Frameworks) 

	 
	Yes 
	No 

	Does your organisation implement security measures such as firewalls, antivirus software, and secure protocols to protect its online presence and user data? 
	[ ] 
	[ ] 


 
3.5 Software and Service Technologies (e.g. APIs, Web Services, Microservices including Registries and Marketplace; Enterprise Service Bus Technologies and Government Service Utilities) 

	 
	Yes 
	No 

	Online portals: Do you have a website where stakeholders can log in to access services or information? 
	[ ] 
	[ ] 

	Online applications for services: Can people apply for your services through your website? 
	[ ] 
	[ ] 

	Online payments or transactions: Can people make payments or complete transactions with your organisation online? 
	[ ] 
	[ ] 

	Digital platforms for service delivery: Do you use any online platforms to directly provide your services (e.g., virtual meetings with beneficiaries)? 
	[ ] 
	[ ] 
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4. What does your organisation do to re-skill and up-skill its staff for digitalisation? 

4.1 Assesses digital skills gaps of the staff 

	 
	Yes 
	No 

	Does the organisation have a method (e.g., surveys, discussions) to understand your staff's current digital abilities and where improvements are needed? 
	[ ] 
	[ ] 


 
4.2 Designs a training plan to train and up-skill staff 

	 
	Yes 
	No 

	Does the organisation have a formal or informal plan outlining how you will train staff to improve their digital skills based on the identified gaps? 
	[ ] 
	[ ] 



4.3 Organises trainings, provides tutorials/guidelines and other e-learning resources 

	 
	Yes 
	No 

	Does the organisation provides materials to the staff to improve their knowledge related to digital technologies? 
	[ ] 
	[ ] 
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5. How your organisation’s data are managed (i.e. stored, organised, accessed and exploited)?

5.1 The organisation has in place a data management policy/plan/set of measures 

	 
	Yes 
	No 

	Does the organisation have a policy for the management of data and applies security measures on it? 
	[ ] 
	[ ] 


 
5.2 The organisation does not use paper-based forms to collect data 

	 
	Yes 
	No 

	Does the organisation collect data only in paper-based forms? 
	[ ] 
	[ ] 


 
5.3 Data are stored only digitally in the organisation (e.g., in office applications, email folders, stand-alone applications, data bases, document management systems, ERP etc.)? 

	 
	Yes 
	No 

	Does the organisation keep the data only in electronic format? 
	[ ] 
	[ ] 


 
5.4 Data are properly integrated (e.g. through interoperable systems, Application Programming Interfaces) even when they are distributed amongst different systems 

	 
	Yes 
	No 

	Can users and applications easily access and combine data from different systems? 
	[ ] 
	[ ] 


 
5.5 Data are accessible in real-time from different devices and locations 

	 
	Yes 
	No 

	Are data accessible in real-time from different devices and locations? 
	[ ] 
	[ ] 


 
5.6 Collected data are systematically organised analysed and reported for decision-making 

	 
	Yes 
	No 

	Are collected data systematically organised, analysed and reported for decision-making? 
	[ ] 
	[ ] 


 
5.7 Organisation’s data are enriched with third-party data (i.e. data from other public sector organisations and/or private sector actors) 

	 
	Yes 
	No 

	Is your organisation’s data enriched with third-party data (e.g., from public sector organisations and/or private sector actors)? 
	[ ] 
	[ ] 


 
5.8 Organisation’s data are available publicly via an Open Data policy plan 

	 
	Yes 
	No 

	Does the organisation have a documented Open Data policy that is actively implemented? 
	[ ] 
	[ ] 

	Is there a formal policy in place that outlines the organisation's approach to making data publicly available? 
	[ ] 
	[ ] 

	Has the organisation established and communicated an Open Data policy plan? 
	[ ] 
	[ ] 

	Does the organisation actively publish datasets under an Open Data license? 
	[ ] 
	[ ] 


 
6. Are your organisation’s data sufficiently secured? 

6.1 A data security policy/set of measures is in place in our organisation 

	 
	Yes 
	No 

	Does your organisation have documented data security policies and procedures that are regularly reviewed and updated? 
	[ ] 
	[ ] 


 
6.2 There are established plans and measures to safeguard organisation’s data from cyberattacks 

	 
	Yes 
	No 

	Are there defined processes and controls in place to prevent, detect, and respond to cyberattacks targeting the organisation's data? 
	[ ] 
	[ ] 


 
6.3 Staff is regularly informed and trained on cybersecurity and data protection issues/risks 

	 
	Yes 
	No 

	Is the staff regularly informed and trained on cybersecurity and data protection issues/risks? 
	[ ] 
	[ ] 


 
6.4 Cyber-threats are regularly monitored and assessed 

	 
	Yes 
	No 

	Are cyber-threats regularly monitored and assessed? 
	[ ] 
	[ ] 


 
6.5 A full backup copy of critical data is maintained (off-site/in the cloud) 

	 
	Yes 
	No 

	Is a full backup copy of critical data maintained (off-site/in the cloud)? 
	[ ] 
	[ ] 


 
6.6 A business continuity plan is in place in case of catastrophic failures (e.g. all data locked by a ransomware attack or physical damage to the IT infrastructure) 

	 
	Yes 
	No 

	Does the organisation have a documented business continuity and disaster recovery plan to address major IT disruptions like ransomware or physical damage? 
	[ ] 
	[ ] 
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7. While digitalising processes and services, what does your organisation do to share data, information and knowledge with other organisations?  

Please select all options that apply to your organisation using the provided scale. 
 
7.1 Ensure internal visibility and provide external interfaces for provided services 

	 
	Yes 
	No 

	Are the provided services discoverable internally and accessible externally through defined interfaces? 
	[ ] 
	[ ] 

	Are the services exposed internally and externally via appropriate interfaces? 
	[ ] 
	[ ] 

	Are the provided services visible within the organisation and accessible to external entities through designated interfaces? 
	[ ] 
	[ ] 

	Are the services internally visible and externally accessible? 
	[ ] 
	[ ] 

	Is there internal visibility and external accessibility for the provided services? 
	[ ] 
	[ ] 


 
The "provided services" related to data sharing would encompass the various ways they utilize and potentially share data to fulfill their mission of assisting individuals experiencing homelessness.  
 
7.2 Reuse and share solutions, information and data 
 
	 
	Yes 
	No 

	Are there established processes for the reuse and sharing of solutions, information, and data? 
	[ ] 
	[ ] 

	Are solutions, information, and data routinely reused and shared within the organisation and with relevant partners? 
	[ ] 
	[ ] 

	Is the organisation equipped to effectively reuse and share solutions, information, and data? 
	[ ] 
	[ ] 

	Are mechanisms in place to facilitate the reuse and sharing of solutions, information, and data? 
	[ ] 
	[ ] 

	Is the reuse and sharing of solutions, information, and data a standard practice? 
	[ ] 
	[ ] 


 
7.3 Ensure data portability 

	 
	Yes 
	No 

	Can the data be easily transferred between different systems? 
	[ ] 
	[ ] 

	Is the data readily transferable to other platforms or tools? 
	[ ] 
	[ ] 

	Can the data be exported and imported without significant loss of fidelity? 
	[ ] 
	[ ] 

	Is the data structured in a way that allows for seamless migration to other systems? 
	[ ] 
	[ ] 

	Is there a mechanism in place to easily move the data to another platform if needed? 
	[ ] 
	[ ] 

	Is the data interoperable with other relevant systems? 
	[ ] 
	[ ] 


 
7.4 Provide a single point of contact to manage data integration with external services 

	 
	Yes 
	No 

	Does the organisation have a person able to manage requests for data integration? 
	[ ] 
	[ ] 


 
7.5 Data collected / Database available in English 

	 
	Yes 
	No 

	Is the data collected / database available in English? 
	[ ] 
	[ ] 


 
7.6 Metadata and technical documentation in English 

	 
	Yes 
	No 

	Does English language documentation exist for both metadata and technical aspects? 
	[ ] 
	[ ] 


 
Metadata provides information that describes, explains, locates, or otherwise makes it easier to retrieve, use, or manage an information resource.  
 
7.7 Ensure that data exchange with end-users is secure and trustworthy 

	 
	Yes 
	No 

	Are the mechanisms for data exchange with end-users secure and reliable? 
	[ ] 
	[ ] 


 
7.8 Data storage formats ensure long-term accessibility 

	 
	Yes 
	No 

	Are data storage formats designed for long-term data preservation and retrieval? 
	[ ] 
	[ ] 

	Will the chosen data storage formats allow for future access to the data without significant technical limitations? 
	[ ] 
	[ ] 

	Are the data storage formats sustainable and likely to remain accessible over an extended period? 
	[ ] 
	[ ] 

	Are the data storage formats selected with long-term data access in mind? 
	[ ] 
	[ ] 

	Do the data storage formats guarantee accessibility of the data in the long run? 
	[ ] 
	[ ] 





PART 3: IMPLEMENTATION

[bookmark: _Toc199488345]WORK PLAN 

Following the self-assessment and evaluation of your entity's digital maturity, please provide a brief proposal outlining the timeline and steps you plan to undertake during the first six months of joining the project to undergo the digitalisation and data integration process. This should include software acquisition, IT staffing, and personnel involvement. (Max. 2000 words) 

	













[bookmark: _Toc199488346]RESOURCES ALLOCATION 

Please provide here a detailed budget table. These estimations should be based on actual costs and comply with the eligibility criteria of the ESF+ (European Social Fund Plus). Whether you are a large service provider or a smaller grassroots organisation, your proposal should reflect your specific context and needs aligning to COMHOM objectives. Budgets should demonstrate a cost-effective, and realistic use of resources, structured according to the eligible cost categories provided below.    

Please note the subgrant amount will be between 40.000- 60.000 EUR per entity and it is meant to cover the following activities (for more details please refer to the Guide for applicants):  
 
· Advancing digitalisation initiatives and establishing basic data infrastructure for homelessness services 
· Engaging in COMHOM’s capacity-building programs and knowledge exchange activities 
· Implementation of the COMHOM Monitoring & Evaluation framework 
· Covering personnel costs (including new hires or reallocation of existing staff) related to project management, digital transformation, data management, and monitoring 
· Hiring hours of external experts such as IT professionals or data managers 
· Hiring hours of legal consultancy to assure GDPR compliance 
· Purchasing relevant software licenses and digital tools for homelessness data collection 
· Funding travel and accommodation expenses related to participation in capacity-building activities (1 person – 2 days in Greece: December 2025; Finland: June 2026; Ireland: February 2027).  

NOTES FOR APPLICANTS:  
Whether or not your organisation already uses data collection software, you will need to have an available IT specialist to support the technical integration with the COMHOM platform. The expected tasks include: 
· Preliminary analysis of your internal systems to assess minimum technical requirements. 
· Adaptation of your current system to accommodate new variables introduced by the M&E framework. 
· Review of the COMHOM platform’s Application Programming Interface (API) to understand data formats, structures, and Software Development Kit (SDK) usage and integration. 
· Development of an integration module to ensure smooth data exchange between your system and COMHOM 
· Translation of static content of the COMHOM platform into local language and translation of the data entry into English (part of the integration module) 
· Ongoing technical support, including regular data quality checks and troubleshooting minor issues 

To carry out these activities you can hire or subcontract someone. 
 
Eligible costs include: 
  
Personnel Costs (A) 
  
· Cost for employees working for your organisation under an employment contract that will carry out tasks for the COMHOM project (project management and communication) 
· The social worker category refers to the entity’s employees that are in direct contact with beneficiaries.  
· *The social worker category refers to the entity’s employees that are in direct contact with beneficiaries. This can include:  
· Social anthropologists  
· Sociologists  
· Psychologists  
· Social workers  
· Social scientists 
· Costs for natural persons working under a direct contract other than an employment contract. To be eligible, these individuals must work under similar conditions as employees, their work must be directly related to the project, and the results of their work must belong to the beneficiary.   
· e.g., IT specialist, data manager, social worker, legal consultant, etc. 
  
Purchase Costs (C) 
Travel and Subsistence (C.1) 
· Travel and accommodation for one person to participate in COMHOM’s in-person two days Capacity Building meetings in Greece (2nd – 4th December 2025), Finland (June 2026), and Ireland (February 2027). 
  
Other Goods, Works, and Services (C.2) 
· Purchase of data registry software licenses and digital tools for homelessness data systems. Only applicable to entities that do not have an existing software. 
· Server rental costs for hosting the integration module (if necessary).  
· Communication and dissemination activities related to the COMHOM project (only for entities that do not need to acquire a data registration software). 
· External IT service provider for system analysis, integration, and support   
· Legal consultancy services (e.g., GDPR compliance) 

Please complete the table below with the instructions above.  

	  Cost Categories 
	Item descriptions  
	Cost  

	
	Staff  
	Expected dedication in % to COMHOM 
	Average cost per month (€) 
	

	A. Personnel Costs  
(Please add the role that the staff will have in the project, the expected dedication in %, and the average cost per month) 
	Project Manager 
	  
	  
	   

	
	Social Worker* 
	  
	  
	  

	
	Communication Officer (only applicable if in-house and only for entities that already have a software) 
	  
	  
	  

	
	Legal consultant (only applicable if in-house) 
	  
	  
	  

	
	IT specialist (only applicable if in-house) 
	  
	  
	  

	
	Data manager (only applicable if in-house) 
	  
	   
	   

	 C.1 Travel and subsistence  
(Please calculate an estimation of the total costs for a trip for one person including accomodation, subsistence, and travel) 
	Capacity-building in Athens, Greece (December 2025) 
	  

	
	Capacity-building in Helsinki, Finland (June 2026) 
	  

	
	Capacity-building in Dublin, Ireland (February 2027) 
	   

	C.3 Other goods, works and services  
	Data registration software license (only applicable to entities that do not have a software) 
	  

	
	Communication and dissemination activities related to COMHOM (only applicable to entities that already have a software) 
	  

	
	External IT services  
	 

	
	External legal consultancy 
	 

	TOTAL  
	  

	Maximum COMHOM Contribution  
	60 000 EUR 





PART 4: ETHICS AND COMPLIANCE DOCUMENTATION

[bookmark: _Toc199488348]ETHICAL CONSIDERATIONS / DATA PROTECTION

Filling instructions: 
· For each question with multiple options, please highlight in green the option(s) you choose. Example: [Yes/No] 
· Please ensure all questions are answered.

1. Data processing purposes, legal basis and Privacy Notice 

1.1. Personal data must be processed for specific purposes and relying on one of the six legal bases indicated in article 6 of the General Data Protection Regulation (“GDPR”). The most suitable legal basis should be selected for each processing activity. GDPR provides six non-modifiable legal bases; therefore, every data processing activity must align with one of these. Without a valid legal basis, data processing is not permitted. These legal bases are: Consent of the data subject; the necessity to perform the contract; the necessity to comply with a legal obligation; the necessity to protect the vital interest of the data subject or other person; the necessity to perform a task carried out in the Public interest or in the exercise of official authority; the Legitimate interest pursued by the controller or by a third party. 

Has the organisation identified the purposes of its data processing activities concerning beneficiaries’ personal data, along with the corresponding legal bases, and indicated them in the privacy notice provided to the data subjects [Yes/No] 

1.2. When processing special categories of data (data revealing racial or ethnic origin, political opinions, religious or philosophical beliefs, or trade union membership, genetic data, biometric data, data concerning health or data concerning a natural person’s sex life or sexual orientation), it is also necessary to identify an exception to the general prohibition of processing such data. The identification of this exception allows the processing, as provided for in Article 9.2 of the GDPR. These exceptions are: Explicit consent of the data subject; the necessity to comply with obligations and rights under labor law; Vital interest; Activities of foundations or nonprofit associations; Publicly disclosed data; Legal defense; Substantial public interest; Diagnosis and care; Public health; Archiving, research, or statistics. 

Where special categories of personal data are processed, has the organisation identified the processing purposes, legal bases, and applicable exceptions? [Yes/No] 

1.3. The purposes and the legal basis along with the other information indicated in art. 13 of the GDPR must be provided to the data subjects at the moment of the collection or, if not obtained directly from the data subject, within one month after obtaining the information.  

Do you provide the privacy notice to the beneficiaries at the moment of the collection or within one month when you receive the information from other sources? [Yes/No] 

Please, provide the text/copy of the updated privacy notice provided to the beneficiaries 
(* MANDATORY). 

1.4. Where consent is used as the legal basis/exception (e.g., through a consent box or signed document), have you implemented solutions to ensure consent is correctly obtained, tracked, and updated according to user requests? [Yes/No]  

Please, briefly describe the adopted solutions and share any related materials [Text field and upload/share file] 

2. Third parties accessing the data 

2.1. Have Data Processing Agreements (DPAs) been signed with all service providers involved in the data processing activities? [Yes/No] 

2.2. Was a Risk Assessment/Data Protection Impact Assessment (DPIA) carried out for the software being used? [Yes/No] If yes, please provide the most up-to-date version. [Upload file/share file via email] 

3. Has the organisation appointed a Data Protection Officer (DPO)? [Yes/No] 

3.1. If yes, is the DPO internal or external? [Multiple choice: Internal; External] 

4. Is there a designated person or office within the organisation responsible for GDPR compliance? [Yes/No] 

5. Is documented GDPR training provided regularly to all the organisation's personnel? [Yes/No] 

6. Does the organisation have documented procedures in place? [Yes/No] 
 
6.1. Is one or more of the following procedures in place? [Multiple choice: Data Subject Rights Enforcement procedure; Data Breach Response procedure; Access Control Policy] 

[bookmark: _Toc199488349]ETHICS 

7. Does the organisation have an internal/external ethical committee on which it relies when ethical approvals are needed? [Yes/No] 

8. All the activities of the applicant must be carried out in line with the highest ethical standards and the applicable EU, international and national law on ethical principles. This includes respecting human dignity, freedom, democracy, equality, the rule of law, and human rights, including the rights of minorities. Particular attention must be paid to conducting activities ethically when involving the vulnerable target group of the project (homeless people, including specific subgroups). [Committed / Not committed] 



ANNEX (OPTIONAL): SUPPORTING DOCUMENTATION


Documentation related to past experience in managing projects. 
 
	Name of the programme 
	 

	Funding from 
	 

	Reference Number 
	 

	Title of the action/project 
	 

	Duration 
	 

	Role 
	 

	Amount awarded (euro) 
	 


 


[image: ]2COMHOM is co-funded by the European Social Fund (ESF+) 
of the European Union (Grant No.101172624) 
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